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25X1 A 
25X1 A 
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ROUTINE 


1. THIS MESSAGE IS TOR 


25X1 A 


2. SUBJECT* TASK CHANGE RECORD NO. 5 

j. PURSUANT TO REFERENCED MESSAGE CONTRACTOR IS PROCEEDING WITH 
THE FOLLOWING WORK AND PROCUREMENT: 

PLANT illARRANOEMJSiT 
MOVE ENGINEERS 
SKURITY PROVISIONS 

EQUIPMENT 

CALCULATORS 
VAN DYKE 
BRUNIRG PRINTER; 

EQUIPMENT 
INSTA DICTION 
DEVELOPER RACK 

:nsia lla tion dfb ign ( jti liti eb ) 

ESTIMATED COST 



* >3 SUBSTANTIALLY LOWER CHAN SPF A UTMl'-RIiiED 


n 


■v. THIS EBT.TtUTSLs COST r 

IN REFERENCED MESSaGE DUS TO THE FOLLOWING REDUCTIONS IN REQUIRifrlKHTS 

n gb 

■ 1 - II * ' 
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A. 


B. 


JUBOCTIOM DC* TO DKIBIO* TO 
PURCHASE ITBffl COSTING LESS 

THASr |*CH WITH CORPORATE 

FUNDS 

REDUCTION DUS TO DECISION THAT 
CWTAIN PLANT R1ARRANGB4SNTS 
WHTTH WJSSCONTAIM® Hi ORIOI- 
HAL- PRJ8SMTATIQH WERE ORDINARY 
RH.RRAHGaKSiT AND SHOULD BE 
CHARGED TO OVERHEAD 

5 . UNDER ESTABLISHED ACCOUNTING PROCEDURES* PLANT HEARRANGWENTS 
OF AN ORDINARY NATURE ARE CHAROED TO OVERHEAD. REARRANGEMENTS WHICH 
ARE REQUIRED PRIMARILY DUB TO SECURITY CONSIDERATIONS ARK, UNDER 
CONTRACTOR ' 8 PRACTICES , DIRECT CHARGES. THE RSaRRANG WESTS TO BE 
accomplished as a DIRECT CHAROl, WHICH ARE not® above, are considwb 
TO BE REQUIRED PRIMARILY BY SECURITY CONSIDERATIONS AND UNDER CONTRAC- 
TOR'S PRACTICES MUSI BE CONSIDER® AS DIRECT CONTRACT CHARGES . 

6. SUOQKBT THAT FUNDS RWAININO JUS TO ABOVE REDUCTION IN REQUIRE- 

mbits BE APPLI© or RETAIN© for the following « 

*. PRIOR TO SUBMISSION OF THE REQUIRED WHICH RKULTED 
I S RffERWCBD MESSAGE CONTRACTOR HAD ACCOMPLISH® 

CERTAIN R^RRANGMiTS WHICH WERE REQUIRED DUE TO 
THE UNUSUAL SECURITY CONSIDERATIONS OF THIS PROGRAM. 

THESE REARHANGMITS MUST UNDER THE POLICY ABOVE 
DESCRIBE) BE TREATED AS DIRECT CHARGES* HOWEVER, 

MO ALLOWANCE HAS BBSS MADE IN ESTIMATED COST OR 
FUNDS FOR THIS WORK. ESTIMATED COST OF THIS WORK 


25X1 A 


IS 
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B. COWHUCTO® SWBT BOOM SATE AUTHORITY TO PHOCURI 
ADDITIONAL KM. A LIST IHQ OF THESE IT WB WILL 
IB FURBISHED 9 THE IMM®IATI FUTURE. 25X1 A 


7. PURSUANT TO ITEM * ABO VI THE B3TIMATBD COST OF T HE CONTRAC T 


SHOULD BE INCREASE) BY 


8. PURSUANT TO IT MM 6-A ABO VS THE ESTIMATED COST OF THE CONTR ACT 


SHOULD BE INCREASE) BY 


25X1 A 


9. PURSUANT TO IT®t 4 ABOVE THE FIXED FJB SHOULD BE INCREASED 


25X1 A 


gy |(«iICH IS THE ESTIMATED COST O F SPECIAL 2 5X1A 

RBARRANGWWT ITEMS) 


10. PURSUANT TO IT BE fc-A ABOVE TBS FIX® FEE SHOULD BE INCRBiS® 


25X1 A 



( #hich is the estimate cost of special 25X1 A 


R BA RB hi* *i 1st 5 'i a I ."SMS > 



11. BAS® uN THE FORSXilNQ CONTRACTOR SUBMITS THE FOLLOWING CHANOI 
IN ESTIMATED COST AND FIXED FSB FUR TCR NO. 5* 


FIX® Fig 


imk 


BASIC TASK 


TCR NO. 1 


25X1 A 


TCR NO. d 


TCR NO. 3 


TCR NO. 4 

TOTALS 


TCR NO. 5 


ADJUSTED 

totals 



1 
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SECRET 


12. PURSUANT TO ITEM 7-B ABOVE THE REMAINING PORTION 0? THE 
25X1 A AUTHORIZED 


hPTER application op 
SHOULD BE RETAIN ED FOR FUTURE WEEDS UNDER THIS PROGRAM. 

W? OF MESSAGE 


TO THIS TCP, NO. g£X1A 


25X1 A 


I i 
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